CONSULTING AGREEMENT
And
AUTHORIATION TO PROCEED (ATP)
Mammath Lakes Trail System Website Enhancement Project
Amendment #2

August 12, 2013

Hetween Town of Maminoth Lakes (Town)
P.0. Box 1609

Mamnioth Lakes, CA 93346

And: John Wenrworth (Consultant)
Mammoth Lakes Trails and Public Access (MLTPA)
P.O. Box 100 PMB 432
Mammoth Lakes, CA 93546

Amendment #1 directed the Town and MLTPA (0 enter into an agrecment for the allocsuon of remaining
funds to create the final New Web Page work product autlined im the onginsl Consultam Agreement

MLTPA has submirted a proposal dated August 9, 2013 addressing the seope of services and costs to
produce Milestone #1 — New Pages foy MLTS Website; Final Weh Pages Produgtion List.

The Town and MLTPA ugree to the following Consulant Services Agreement changes:

1. New Web Page Production: 112 pages (see attached “hsts™)
2. Lump Sum Compensstion for 112 New Web Pages: $16.06%.00 (NTE)
3. Scope of Services: Milestone #1 - New Web Pages for MLTS Website
MLTPA proposes 1o deliver |12 new web pages within 90 days of the Tawn's issuance of an
Authorization to Proceed (ATP). MLTPA has worked from the inventory of candidste pages priontized
hy the Town and the United States Forest Service to produce a revised list of new web pages for
prodiction The specific web pages an represented 1n the antached “Final Weh Pages Production List
Revised”, and include:

* 34 new “Truil” website pages

® 8 new “Destination” website pages

= 2 new “Activity” website pages

= 6 new “Fyperienca™ website pages for Now Activaties Pages

i The Tewn shall provide comments on behalf of itself and the Parmers - should 1t s0
choose - within14 days of delivery of drafl pages for review. I no comment 1 received
from the Town within 14 days, additional funds may he required 10 complete the work.

7. Spatial Data

a All spatial data (GIS data) &s derived from Agency carpore data sets (Town of
Mammoth Lakes, USFS, etc). MLTPA 15 niot responsible for vei of Agency
corpotate data. Any changes o comoraie data sets are heyond scope of this agreement
and shall be considered addiuenal work.

8. Miiestone #2 - New Interpretive Content for MLTS Website 1s not a part of Amendmen #2. A scparate
agreement shall be developed at a fater date that cleardy spevifies the scope of work and cost.

TOWN Stuant Brown
Recroation Manager
Town of Mammoth Lakes
P.O Bax 1609
Mammoth Lakes. CA 93348

CONSULTANT MLTPA
P.O. Box 100 PMB 432
Manmmath Lakes A 93344

EN WITNESS WHEREOF. the pastics have executed the Agreement Amendment and
Authorization 10 Praceed {ATP) as of dav and vear fir whtien abme

CONSULTANT TOWN OF MANMOTH LAKES

f/. .'4 _\

Wemtwoth Sasan Brown
Cl MLTPA Foundation Recreanon Mansger

Dated Augu 12,2012

l;/i%/ 3

® 26 new “Exporicnce” website pages for Existing Activities Pages
* 26 new “Fxperience™ website pages for additions to the inventory of Existing Activities Pages

Additional deliverables ta the MITS Website program per this cffort will include
*  Updating of on-line mups including integrated navigation for both winter and summer trails as
well as erhanced resolution of all trail lines.
* FEnhanced map information for motorized winter recreation activities
= Sigmticant numbers of new images for the MLTS Photo Library

4. Compensation Schedule; MLTPA shall provide 3 project invoives for payment by the Town

3. Invaice #1 for $3,200 (20 of the funds available) upon receipt of the ATP

b Invoice #2 for $10.400 (65% of the funds available) upon submission of web pages for
review and comment by TOML
Invoice #3 for $2,400 115% of the finds availablc) upon completion of agreed upon
changes to the web pages

"

Taotal compensation for this agreement 15 $16,000. Any additional work authorized snd directed by the
Town will be billed per MLTFA’s current billsbic rate schedule.

£ New Web Pages
a. Al new pages created under this will be ped and produced
with existing and like pages currently existing on the MLTS website.

6. Review of Dralt Pages

a. The Town is entitled to  single set of changes 10 cach draft web page subnmned by
MLTPA to the Town Changes will only be made to the new content created by MLTPA
pet this agreement and scope of work.
Requests for changes from the Town will be submiticd in wninien form and may represent
the comments of MLTS Website Partners.
c. The Town will serve as the single point of contact on behalf of the MLTS Website
Partners. MLTPA looks forward to meetings and discussions with all the M1 TS Wehsite
partners, bul 1s under no obligation 1o compel 3rd parties to perform.
The Town and MLTPA shall agree to changes in writing hefore any wark is undertuken
to implement the changes.
Any und all changes made to the new web pages will be made consistent with thie design,

£

o

LN
format, intent and content of the existing pages on the MLTS website.

. Draft web pages will be delivered to the Website Parters (TOML, USFS. & MLT) for
review.

Where possible, pages will be delivered per categon 1 Trauls. Destination, ete), Pages will be
delivered as complete non-public web pages The Parmers will be provided log-ns und password
for access to the draft pages for review.

1. The Panners wall review draft web pages in a timely manner,






MAMMETH LAKES TRAILY - PUBLIE ATEESS

August 8, 2013

Stuart Brown l/
Recreation Manager 7
Town of Mammoth Lakes

PO Box 1609
Mammoth Lakes, CA 93546

RE: Proposal for Production of Enhanced MLTS Website Content - REVISED
Dear Stuart -

After consultations with Steve Speidel, the Town's designated Project Manager for this
agreement, MLTPA offers this revised proposal for lump sum contracting efforts to produce
content for the Mammoth Lakes Trail System website. Steve and | have had several
productive conversations recently, and based upon what MLTPA believes to be mutual
understandings, we would like to propose the following modifications to the proposal we
submitted to you on August 8, 2013,

Allocation of Funds

MLTPA recommends the following with regards to the allocation of funds for the balance of
waork to take place under this agreement:

T+M effort for development of New Web Pages $4,500
T+M effort for development of interpretive Content $1,500
Lump Sum funds for New Web Page production $16,000
Lump Sum Funds for Interpretive Cantent production $3,000

Total Contract Value: $25,000

Milestone #1 - New Web Pages for MLTS Website - REVISED

MLTPA proposes to deliver 112 new web pages within 90 days of the Town's issuance of an
Authorization to Proceed (ATP). MLTPA has worked from the inventory of candidate pages
prioritized by the Town and the United States Forest Service to produce a revised list of new
web pages for praduction. The specific web pages are represented in the attached "Final
Web Pages Production List - Revised”, and include:

= 44 pew "Trail" website pages
= 8 new “Destination™ website pages
* 2 new “Activity” website pages
« 6 new “Experience” website pages for New Activities Pages
© 26 new “Experience” website pages for Existing Activities Pages
" 26 new “Experience” website pages for additions to the inventory of Existing
Activities Pages
PO Box 100 PMB 432 Mammoth Lakes, CA 93546-0100
{760) 934-3154 fp] (866) 760-0285[f] www.mitpa.org
content, as detailed in the previous draft of this proposal, was obvi not ived at that

meeting. | for any this pi may have sown.

Thanks in large part to the efforts of Mammoth Lakes Tourism, the Mammoth Lakes Trail
System website is receiving significant traffic from the Intemet, including 35,000+ page
views in the last month. Moving forward with this revised proposal will ensure that new web
pages and enhanced web content will be available for the coming fall, winter, and next
summer seasons.

On behalf of the MLTPA Board of Directors, we recommend that the Town consider and
approve the revised "Final Web Pages Production List" for a fump sum agreement and
approve a production effort that is ready to go and can get underway immediately. We
further recommend that the Town convene the appropriate parties to review the suggestions
for interpretive content made by the Town and the USFS to date, and to engage in the

constructive ytoyield a p effort.

As previously stated, to ensure p i waork needs to get
underway on the production of new website pages by Wednesday, August 14, 2013,

Thanks again for your time -

Best -

Jo niworth
MLTPA Foundation

Attachments:
Final Project List - August 7, 2013 (7 pages)
Suggested Contracting Concepts (2 pages)
Scope of Work for Interpretive Content + Matrix (TOMU/USFS - 2 Pages)

Cc wiattachments:

Peter Bernasconi, Public Works Director, TOML

Steve Speidel, Website Enhancement Project Manager
Bill Sauser, Chair, Recreation Commission

Sean Tumer, Chair, MLTS CC

MLTPA Board of Directors

Additional deliverables to the MLTS Website program per this effort will include:

= Updating of on-line maps including integrated navigation for both winter and
summer trails as well as enhanced resolution of all trail lines
ma| ion for ized winter i iviti
* Significant numbers of new images for the MLTS Photo Library

A ing this prop are two for your review:

* The updated “Final Web Pages Production List - Revised" itemized per category
of proposed new web pages.

* A revised draft list of suggested contracting terms for your attorney’s review
should the Town choose to proceed. These “contracting concepts” were
reviewed with the Town's representative to this effort, and should help in
expediting the Authorizatian to Proceed and the contracting process.

Milestone #2 - New Interpretive Content for MLTS Website - REVISED

While MLTPA is still unable to provide a lump sum proposal for the creation of interpretive
content at this time, we believe that our conversations with Steve Speidel have yielded
imp ings fora p ive way forward for the potential production of QR
code based interpretive content for the Mammoth Lakes Trail System Website.

MLTPA’s understandings are as follows:

= Using the balance of funds all to Mil #2 for the of
opportunities for the production of interpretive content, the Town will convene the
parties with authority to approve interpretive content together with MLTPA to review
two documents dated January 28, 2013 that you provided to MLTPA in your letter of
July 31, 2013, and which revised the scope of our current agreement. | have

those two to this prop: for your )

¢+ The Town will represent to all parties that MLTPA has demonstrated expertise in the
production of contemporary media in a wide variety of formats, including the
construction and creation of content for the Mammoth Lakes Trail System website.

= Should the parties y identify opp: ities for the pi ion of interpreti
content that MLTPA agrees can be p within the
constraints of the QR code program of the Mammoth Lakes Trail System Website,
MLTPA will draft a proposal to the Town for the production of the identified content.

* The Town has acknowledged that within the budgetary canstraints of the current
agreement, there may not be sufficient funds to either draft the proposal for the
production of content or to produce the interpretive content itself, and that additional
funds may be required to complete this effort.

« [nthei of i our p. ive working MLTPA
that our dings on these matters be documented in
written form.
A | made in the previous draft of this pi needs to be refined. A meeting

between MLTPA and the Town that was scheduled to take place on February 6, 2013 was
rescheduled and, in fact, never occurred. Advice that MLTPA received from the Town
dil A's icipation in the of the scope of work for the interpretive

PO Box 100 PMB 432 Mammoth Lakes, CA  93546.0100
{760) 834-3154 [p] (866) 760-0285 [f} www.mltpa.org

Final Web Pages Production List
Naw Trail Page Candidates
Revised for TOML - August 9, 2013
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Final Web Pagas Production List
New Destination Page Candidates

Final Web Pages Preduction List
New Trail Page Candidates
Revised for TOML - August 9, 2013
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Revised for TOML - August 9, 2013
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Final Web Pages Production List
Experiance Candidates for New Activity Pages
Revised for TOML - August 9, 2013

Final Web Pages Production List
New Activity Page Candidates
Revised for TOML - August 9, 2013
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Final Web Pages Production List
New Experiences Candidates for Existing Activities
Revised for TOML « August 9, 2013

MAMMOTH LAKES TRAILS - PUBLIC ALCESS

Suggested Contracting Concepts
To Aid in the Preparation of a
Lump Sum Agr for Enh d Website Content Prod
August 7, 2013
Revised Textin Red - August 9, 2013

1. Proposal and Timing
a. This proposal is valid and in effect through the close of business on
August 12, 2013,

i. Absent a written and received {via email) authorization to
proceed (ATP) from the Town by the close of business on
Monday, August 12, this proposal and its proposed scope of
work will expire.

Creation of a revised or subsequent proposal may require
additional funds.
iii, Should an ATP be received, new pages will delivered in an
expeditious manner on or before S0 days of receipt of the ATP.
2. Lump Sum Agr Funds Available for P
a Funds available for this agreement are calculated at $16,000 ($25,000
less 54,500 for Web Page T+M work less $1,500 for Interpretive T+M
work less $3000 for interpretive content production work.)
3. Lump Sum Payment and Invoicing
a. MLTPA will provide 3 project invoices for payment by the Town:

i. Invoice #1 for $3,200 (20% of the funds available) upon receipt

of the ATP.

i Invoice #2 for $10,400 (65% of the funds available) upon

submission of web pages for review and comment by TOML
iii. Invoice #3 for $2,400 (15% of the funds available) upon
completion of agreed upon changes to the web pages
4. Additional Work
a. Any additional work desired by the Town will be bilted per MLTPA's
current billable rate schedule.
5. Photographic Materials
a. The Town acknowledges that photographic materials owned and
copyrighted by Mammoth Lakes Tourism may be used and
represented on web pages completed through this agreemenl
b. The Town acknowledges that due to i1s, h
images may be used to represent winter activities. MLTPA will make
every attempt to identify appropriate images from the Town's existing
photo library for use. Should there still be a need for winter imagery,
and should there be sufficient snowfall during the 2013/2014 winter
season, MLTPA will provide replacement imagery and update the
requisite SlideShow Pro libraries at no cost to the Town.

PO Box t00 PMB 432 Mammoth Lakes. CA  93546-0100
(760) 934-3154 {p|  (866) 760-0285 [f] www.mitpa.org
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Final Web Pages Production List
Expariences Candidates for Existing Activities
Revised for TOML - August 9, 2013
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6. New Web Pages

a. All new pages created under this agreement will be developed and
produced consistent with existing and like pages currently existing on
the MLTS website.

7. Review of Draft Pages

a. The Town is entitled to a single set of changes to each draft web page
submitted by MLTPA to the Town. Changes will only be made to the
new content created by MLTPA per this agreement and scope of work.

b. Requests for changes from the Town will be submitted in written form
and may rep the of MLTS Website Pariners.

c. The Town will serve as the single point of contact on behalf of the
MLTS Website Partners. MLTPA looks forward to meetings and
discussions with all the MLTS Website partners, but is under no
obligation to compel 3" parties to perform.

d. The Town and MLTPA shall agree to changes in writing before any
work is undertaken to implement the changes.

e. Any and all changes made to the new web pages will be made
consistent with the design, format, intent and content of the existing
pages on the MLTS website.

f. Draft web pages will be delivered to the Website Partners (TOML,
USFS, & MLT) for review.

i. Where possible, pages will be delivered per category (Trails,
Destination, etc).
Pages will be delivered as complete non-public web pages. The
Partners will be provided log-ins and p d for access to the
draft pages for review.
iii. The Partners will review draft web pages in a timely manner.
The Town shall provide comments on behalif of itself and the
Partners - should it so choose - within14 days of delivery of draft
pages for review. If no comment is received from the Town
within14 days, additional funds may be required to complete the
work,
8. Spatial Data

a. All spatial data (GIS data) is derived from Agency corporate data sets
(Town of Mammoth Lakes, USFS, etc). MLTPA is not responsible for
veracity of Agency corporate data. Any changes to corporate data sets
are beyond scope of this agreement and shall be considered additional
work.

PO Box 100 PMB 432 Mammoth Lakes, CA 93546-0100
(760)934-3154 [p]  (H66) 760-0285 [1] www.mltpa.org
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January 28, 2013 - z H { . é
MLTPA Web Enhancements i 3 H i5 3% % £
Scope of Waork for Web Enhancements g 5 § ! ’,-“: ;Z 3 ‘;- g s ::'
P P OLE L B
e Develop a QR code accessed user partal to interface with interpretive content ; g ‘5 5 . %‘ i 5’ §? :. HEH
¢ QR portal will have flexibility to be used with any future interpretive web content and simplify the H H bk % ¥ad 245 |}
interface with other content ; i HERE N H 5 sl B
* QR portal shauld be sized to fit with a single screen of a smart phone, yet provide an appartunity to H 5 ; § H H " £ § 'E §
link to various types of interpretive content f 5. H % g g '3 § 3 §
e Other than that required for testing, all proposed content shall be implemented and ready for public H ;. H § g :’ 3 S 3 § f
use at the same time. = 2 2 = 1 H H o LR
Content
e [nterpretive content should be developed delivered as shown in the scope Matrix
® The USFS or TOML will contact each propased participant and invite them ta be a part of the
project. The USFS or TOML will then direct the Consultant to cantact the willing contributors 1o
coordinate and manage theur participation in the development of content. A i R
¢ In the event that the proposed participant does not wish or is unable to prepare the content the ¥ s |z i
Consultant shall seek out the expertise of someane with similar gualifications and knowledge. H £ 3 ‘_3 H. ~ §
® Once particlpants have been secured for all cantent consultant will seek authorization from the 2 Eg 3 4 Z‘( §§§ é H \f; é
Town Regpresentative to proceed.
* Once authorized the consultant will work with the content providers to develop audio narrative 3
proposals. Proposals will include the written narratives, proposed background noises and other 5 K
representative sounds. Consultant will provide ideas on any background noises or other audio clips 2 % 3 z
that help to support the narratlve. Consultant will explain how this added content will be integrated i é H 3
into the audio clip, where it will come from, and rights or permissions needed to use it. H H 1
® The audlo narrative proposals will be forwarded to the Town Representative for approval by the §§§ B i :: & 2 i [vzs 3 s ile
appropriate partners. At this time the Consuftant will suggest the format that the audio content will i s‘;‘. H ! 3 i S -’! 3‘ g i ] § g 3
be recorded in. This format must be sized appropriately for the limited bandwidth of the Lakes Basin = = - =
and must be functional by the average smartphone user without the need of additional software or .
applications H 5 -:
s Upon approval the Consultant may proceed with the recording of audio content and development } 1
of any interpretive content support systems. it . H g 2 . { i3
4 i HERH { il [N
Web Links, Test, and Images b3 £3 i b 38 ; 5;»
» Web links, Test, and Images either proposed by the consultant or outlined in the matrix will be F f f H }; .'!" H ; 3
provided to the Town to be reviewed in consultation with the appropriate partners, 5 f ; § H ;iﬁ K ; i %
e Consultant will take the necessary steps to ensure that the content proposed will not violate any FEE ! £ H g it s § iE
capyright faws. MEREEN] f 2 5 HERH H % 3
*  Weblinks, Test, and Images must be approved prior to implementation. g i §§ ; H i i :; f 3' g gf
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